
The Employee Health Playbook: 

HR Insights

A Step-by-Step Checklist for Onboarding



The onboarding process sets the tone for new hires, and long delays in health
clearances, paperwork, or screenings can stall start dates, hurt productivity, and
even damage morale. If the process is clunky and confusing, or worse - delayed,
it can leave employees questioning whether they made the correct decision in
signing on. A well-designed process and checklist coupled with smart tech
ensures that new employees get cleared faster, stay engaged, and confidently hit
the ground running.

The challenge in onboarding is the amount of work that goes into the entire
process. A report from 2022 mentions that new hires and HR teams have over 50
tasks to complete in a standard onboarding process, and any of these can quickly
become an entanglement (Leadernomics, 2024). The result? New hires sit idly by
while HR scrambles to collect documentation, coordinate with multiple clinics,
and verify results. One healthcare system study showed that onboarding without
optimization took 17+ days on average, a delay that directly affected patient care
and staffing (GoLeanSixSigma, n.d.). 

This whitepaper introduces a structured, step-by-step health compliance
checklist designed to make onboarding faster and smoother. We’ll also take a
look at how BlueHive’s innovative platform can help cut onboarding delays,
reduce compliance risks, and give employees the strong start they deserve.

Introduction

https://www.leaderonomics.com/articles/business/7-common-problems-with-onboarding-new-hires
https://goleansixsigma.com/hospital-reduces-new-employee-onboarding-time-by-44-with-glss


HR professionals are often at the front lines of compliance, but often lack the
tools and resources to manage it effectively. Consider these common pain
points:

The HR Challenge

Chasing Paperwork: Immunization records, drug screening results, and
medical clearances often come from multiple providers, leading to
constant back-and-forth emails, faxes, and even mailed paperwork.

Time and Cost Delays: Every day a new hire sits waiting costs money.
Lost productivity, overtime for other employees, and delayed projects
add up quickly. Similarly, the sunk costs of the hiring process can quickly
escalate if a prospect decides to go with another offer due to an overly
lengthy onboarding process.

Compliance Blind Spots: Without centralized visibility, HR risks missing
key deadlines such as OSHA-mandated training or DOT recertifications.

Provider Juggling: Employers may need to send orders to multiple
providers to ensure that all medical clearance requirements are met. This
may involve sending an employee to one vendor for a drug screening,
another for a respirator fit test, and a third for a physical, followed by the
effort to track down and collate the results from all three vendors. That’s
three schedules, three systems, and triple the stress.

Even beyond logistics, onboarding missteps can have long-term effects.
Employees who experience poorly coordinated onboarding are two times more
likely to look for another job within their first year (American Medical Compliance,
2025). In today’s tight labor market, putting your best foot forward at hiring is an
essential step in building employee trust.

https://americanmedicalcompliance.com/general/the-roi-of-structured-onboarding-in-healthcare
https://americanmedicalcompliance.com/general/the-roi-of-structured-onboarding-in-healthcare


The Onboarding Health Checklist

Think of this as your playbook - a structured guide to make sure every new
hire clears compliance hurdles quickly and confidently. Here’s what should be
on your list:

Pre-Hire Screenings
Before day one, ensure:

Drug Testing: Completed and results documented. A fast turnaround
here is critical for industries with zero-tolerance policies.
Physical Exams: Baseline health evaluations confirm employees can
safely perform their job.
Immunization Records: Especially critical for healthcare and food-
service sectors, where exposure risks are higher.

Job-Specific Evaluations
Depending on the role, certain tests are legally required:

DOT Medical Certifications: For drivers and transportation workers,
these must be up-to-date before they hit the road.
Respirator Fit Testing: OSHA requires it for employees exposed to
certain airborne hazards.
Ergonomic Assessments: Especially useful in manufacturing or office-
heavy jobs to prevent injury.

Workplace Safety Requirements
Safety is more than compliance; it’s culture. Employees should:

Complete OSHA-required health and safety training.
Acknowledge company policies regarding PPE (personal protective
equipment), workplace hazards, and incident reporting.



The Onboarding Health Checklist

This checklist, while simple, covers the essentials that can make or break a
smooth onboarding experience.

Wellness & Mental Health Readiness
Forward-thinking companies recognize that health includes mental well-
being:

Provide access to an Employee Assistance Program (EAP).
Offer initial stress or mental health screening to identify support
needs early.
Normalize conversations around wellness as part of onboarding, not
as an afterthought.

Recordkeeping & Tracking
Finally, keep everything in one place:

Store documentation in a centralized, secure platform.
Ensure HR can audit compliance in minutes, not hours.
Set reminders for expiring certifications or upcoming
recertifications.



Even with the best checklist, HR professionals can’t - and shouldn’t - do it all
manually. That’s where blueHive comes in:

1.One Integrated Network: Instead of juggling three or four vendors,
BlueHive connects you to over 20,000 providers nationwide. From drug
screenings to DOT exams, everything is handled in one network.

2.Custom Portals: HR teams and providers use tailored dashboards to track
progress. No more guessing whether an employee completed their
immunizations - everything is visible in real-time.

3.Faster Turnaround: When onboarding labs and screenings are done
through BlueHive, results can be cleared within hours instead of weeks.
For example, Labcorp demonstrated that when lab work was completed
before visits, 70% of hires were cleared the same day (Labcorp, n.d.)

4.BlueHive AI: BlueHive is working on implementing Ozwell (formerly
BlueHive AI) into its platforms. As the first Drummond pDSI-certified
ambient AI assistance, Ozwell can help cut down on the amount of
paperwork required by physicians and employers alike, helping take the
sting out of the hiring process.

5.Less Stress, More Support: HR teams get peace of mind, employees feel
cared for, and providers are freed from unnecessary administrative work.
Everyone wins!

How BlueHive Simplifies Onboarding



Putting It Into Practice

Traditional Onboarding BlueHive-Enabled Onboarding

Multiple provider coordination Single network handles all services

Paperwork done by hand Automated and AI-assisted documentation

10-17 days to full clearance Same-day or 3-day turnaround

HR spends hours per hire Reduced admin burden drastically

Before and After Snapshot



Subscribe to Newsletter

Conclusion

Onboarding shouldn’t feel like pulling teeth. When health compliance is
handled seamlessly, HR can shift its focus back to people - building
connections, fostering culture, and setting employees up for long-term
success.

Use the checklist in this whitepaper as a baseline and then let BlueHive
do the heavy lifting to turn onboarding from a roadblock into a
springboard.

https://share.hsforms.com/1UONA_H3STLar6O0whhHaRgr3xja
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Employee Health Onboarding Checklist

Pre-Hire Screenings

Drug test scheduled within 48 hours of offer

Results received and documented in HRIS

Baseline physical exam completed (general health, vitals, medical history review)

Immunization records collected and verified (MMR, Hep B, TDAP, COVID, Flu, etc.
- depending on industry)

TB skin test or chest X-ray (for healthcare roles)

Job-Specific Evaluations

DOT exam completed (for transportation/logistics roles)

Respirator fit test completed and recorded (for construction, oil & gas,
manufacturing, healthcare)

Hearing or vision screening (if required for safety-sensitive positions)

Ergonomic assessment completed (for desk-based or repetitive motion jobs)

Hazard exposure clearance (chemical, asbestos, or other specific environments)

Workplace Safety Requirements
OSHA-mandated safety training completed before first shift

PPE (Personal Protective Equipment) policy reviewed and signed

Workplace hazard communication training complete (Right-to-Know, SDS review)

Fire, emergency evacuation, and incident reporting procedures covered

Confirmation employee knows how to access ongoing safety resources

Page 1/2

A practical step-by-step guide to ensure every new hire is workplace-ready and compliant.



Employee Health Onboarding Checklist

Wellness and Mental Health Readiness

Introduce Employee Assistance Program (EAP) or mental health benefits

Provide stress management resources (tip sheet, apps, or internal wellness programs)

Administer optional workplace wellness or stress assessment

Share info about company culture of well-being (flexibility policies, wellness intiatives

Provide Point of contact for confidential support

Recordkeeping and Tracking

All screening results uploaded to secure HRIS/BlueHive portal

Expiration dates for certifications (DOT, respirator, etc.) recorded

Automated reminders set for recertifications or renewals

Onboarding documentation compiled into a single file for auditing purposes

HR dashboard shows employee as “fully cleared” before start date

Post-Onboarding Follow-Up (Optional, But Highly Recommended)
30-day check-in on wellness and workload

Confirm employee understands compliance expectations

Schedule recurring health checks (annual physicals, random drug testing, etc.) if required

Collect employee feedback on onboarding process for continuous improvement

NOTE: This checklist is provided for informational purposes only and should not be considered comprehensive legal
advice. Always conduct your own research and consult legal counsel to ensure compliance with federal, state, and
industry-specific requirements applicable to your organization.

Page 2/2



For even more compliance and industry insights, subscribe to our blog

2025 HR & 
Compliance Calendar

Check out our 2025 calendar!
It’s filled with key HR deadlines,
compliance dates, and holidays

to keep you on track, plus
entertaining bee comics every

month to add some light-
hearted fun to your routine.

Read more

Dealing with rapid onboarding
brought on by rapid turnover in

your industry? See how
BlueHive can help your team as

you strive for compliance
excellence, even under

challenging circumstances!

Compliance in Rapid
Onboarding & High Turnover

Read more

Stay Ahead of Compliance
Blueprints for Better Workplaces

HR Challenges in Critical
Access Hospitals

Are you an HR professional in a
critical access hospital

navigating the challenges of
rural, resource-limited settings?
This whitepaper will help you

discover best practices for
maintaining a compliant and

prepared workforce.

Read more

Best Practices for 
Staffing Agencies

Do you deal with finding and
placing talent? Check out our
whitepaper which includes

information and best practices
to keep your talent compliant

and resillient.

Read more

The oil and gas industry
features a diverse workforce

with local and remote workers.
This paper discusses how

BlueHive can help ensure that
your workers remain healthy

and compliant, no matter how
challenging their location.

Simplifying Compliance
in Oil & Gas

Read more

Make sure that you’re prepared
for 2025 OSHA compliance

changes and reporting
requirements! This whitepaper
includes a printable checklist

that you can use to ensure that
you’re ready for whatever the

new year may bring!

2025 OSHA 
Compliance Checklist

Read more
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Order Creation
Manage various services, set
limits, and create recurring
orders for physicals, labs,

vaccines, and more.

Simplified Invoicing
Easily access your balances

and invoices, with the option
to make immediate credit

card payments.

Single-Sign On
Customizable SSO

authentication and secure
emails for results, orders,
and direct provider chats.

Get to Know BlueHive Better: Watch Our Featured Videos

Service Management
Auto-accept referrals, utilize

discounted fee schedules,
maintain service inventory,

and more.

Provider Directory
Access a 18,000+ provider

directory, where information,
appointments, and pricing

are efficiently handled.

The BlueHive Story Service Sourcing in 3 Simple StepsBlueHive: An Introduction

(260) 217-5328 bluehive.comcontact@bluehive.com

Your All-in-One Platform for
Simplified Occupational Health

HRIS Integration
Connect your existing HR

platforms to BlueHive, keeping
employee rosters up-to-date

without extra effort.

Schedule a demo

https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-easy-effortless-invoicing/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://bluehive.com/2023/04/18/how-to-setup-saml-based-sso-for-bluehive-employers/?swcfpc=1
https://www.youtube.com/watch?v=L-A35vS3D7E
https://www.youtube.com/watch?v=L-A35vS3D7E
https://www.youtube.com/watch?v=2unksZ04Mdk
https://www.youtube.com/watch?v=L-A35vS3D7E
https://www.youtube.com/watch?v=3ahkywgRxeI
tel:(260)217-5328
mailto:contact@bluehive.com
https://bluehive.com/employers/
https://bluehive.com/
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/
https://bluehive.com/
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/21/feature-spotlight-your-workforces-health-made-easy-with-bluehives-ordering-convenience/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://bluehive.com/2023/08/20/feature-spotlight-bluehives-unmatched-provider-directory/?swcfpc=1
https://www.youtube.com/watch?v=2unksZ04Mdk
https://www.youtube.com/watch?v=3ahkywgRxeI
https://www.youtube.com/watch?v=L-A35vS3D7E
tel:(260)217-5328
https://bluehive.com/employers/
mailto:contact@bluehive.com
https://share.hsforms.com/1SqGa6B19Rf6gtllktT4DVQr3xja
https://share.hsforms.com/1Ew5u8r3hTtSWITvZT4QAIQr3xja
https://share.hsforms.com/1SqGa6B19Rf6gtllktT4DVQr3xja
https://share.hsforms.com/1SqGa6B19Rf6gtllktT4DVQr3xja


Utilized By

Client Testimonial
“It Just Works!”

I was digging through months of emails and
jumping between portals. Now it’s cohesive, easy,
and our whole team can get what they need - fast.
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Utilized By

Client Testimonial
From Challenge to Solution

BlueHive has exceeded our expectations in every
aspect. The combination of exceptional customer
service, ease of use, and flexibility has made it an

invaluable tool in our HR toolkit.
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